EADING EDGE

National Ministry Report

God’s limitless
possibilities

The sheer magnitude and
quantum of work accomplished
by our ministry in the past year
is truly overwhelming, both in
size and scope. When
reviewing the extensive range
of activities and the impact
generated, we are reminded of
the words from Luke 18:27: “The
things that are impossible with
men are possible with God.”
This scripture aptly captures the
spirit  in  which  we have
undertaken our tasks,
acknowledging that the
achievements witnessed could
not have been realised through
human effort alone. It is through
divine guidance that we have
been able to surpass
expectations and overcome
challenges, reinforcing our faith
in God’s limitless possibilities.
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A testament to God’s
faithfulness

Dear friends and co-workers in Christ, warm greetings
from all of us at Haggai Institute, India, in the name of
our Lord and Saviour Jesus Christ.

As we stand at the threshold of a new financial year, it is fitting to pause
and reflect on the journey that has brought us here. The year 2025-26 has
been a testament to God’s unwavering guidance and faithfulness at
Haggai Institute, India. Through challenges both expected and unforeseen,
our ministry has persevered, finding strength in steadfast commitment and
unity. With heartfelt gratitude, we acknowledge how the Lord’s hand has
steered us, sustaining our vision and resolve.

Looking back, the progress made under ‘Vision 2030’ over the past four
years has been remarkable. Our partnerships have flourished, and the
outcomes speak of lasting impact—lives transformed, communities
strengthened, and leaders empowered. Together, we have witnessed
growth in reach and influence, and our collective efforts have laid the
groundwork for continued advancement in the mission entrusted to us.
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Commitment to Christian Leadership
Training and Equipping

Our ministry remains steadfast in its commitment to equipping
Christian leaders across the nation. We believe that well-trained
leaders are essential for living out the gospel and making a
meaningful impact among the unreached in their communities.

Throughout the year, our Regional Staff, Regional Councils, and
Alumni Associations worked together with unwavering dedication.
They focused on building relationships with ministry trendsetters,
influencers, and marketplace leaders. These collaborative efforts
were instrumental in expanding our reach and establishing new
avenues for Christian leadership development. For example, our team
from the South region partnered with local Catholic business leaders
in Kochi to host a tailored leadership seminar, leading to increased
engagement from young professionals in the region.

Together, these initiatives set the stage for significant progress. The
combined commitment of our facilitators deserves special mention.
Many went above and beyond, conducting back-to-back seminars and
handling last-minute scheduling changes with professionalism and
grace. Their efforts ensured that our training programmes remained
accessible and impactful throughout the year.
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What this
meant for

me
A TESTIMONY

Twenty-five years of
serving as a Sunday
School teacher instilled
in me a passion for
investing in young hearts,
but it was the Haggai
Institute Special
Leadership Seminar in
Hyderabad that
revolutionized my
understanding of being a
witness for Christ. The
seminar's profound
impact, particularly the
topics "Integrity in
Christian Leadership" and
“Being a Witness in the
Marketplace," dismantled
my compartmentalized
faith. | realized God
created us as His
regents, stewarding
every sphere of His
creation with integrity
and purpose, whether in
church, neighborhood, or
marketplace.

This transformative
experience taught me my
entire life is a platform
for witness.

Praveen Chinthala,

SLS Hyd
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Strengthening Impact Through
™ Strategic Focus Areas

This past year, our focus was to energise and rally around the

five high-level objectives, shown in the adjacent box, essential
for achieving the Vision 2030 goals.

During the past year, two principal areas of focus have played a
pivotal role in advancing our mission and increasing our
ministry’s influence. Firstly, the collective efforts invested in the
comprehensive review and updating of seminar subject matter
content have borne fruit. This process not only ensured that our
offerings remained relevant and in tune with current challenges
but have also enhanced the overall quality and effectiveness of
our seminars. As a result, participants found the sessions more

engaging and applicable to real-world scenarios, leading to a
K / marked rise in active involvement and positive feedback.

Secondly, the strengthening of partnerships with major protestant and catholic church organisations and
institutions has significantly contributed to our reach. These collaborations have opened new avenues for
engagement, enabling us to connect with a broader audience and share our vision more widely. Through these
alliances, we have been able to foster deeper relationships, facilitate knowledge exchange, and create
opportunities for greater collective impact.

Seminar Statistics:

Growth and Reach

Last year, we organised 108 National Seminars, equipping
2,686 leaders across the country. This achievement
represents a growth of over 12% compared to our annual
target, and nearly 16% more than the previous year. We also
conducted many promotional seminars as we consider them to
be impactful from a biblical perspective. Staying true to our
approach of “people groups reaching people groups,” 74 out
of the 108 seminars were delivered in local languages such as
Hindi, Marathi, Bengali, Telugu, Tamil, Oriya, Kannada,
Assamese, Mizo, and Garo, in addition to English, a total of 11
languages.

The seminars were held in 26 out of the 28 states of our
country. We praise God for providing us with such versatile
facilitators, some of whom are even trilingual!

Real_world Ilnpact: Stories Being part of National Leadership Seminar has

. changed me from the inside out and became a turning
Of Tral’lsforlnatlon point in my life. | discovered what it truly means to
lead with love and serve with compassion. It helped
me stay grounded in faith, led by grace and
The impact of our seminars is best seen in the lives h God every day.
of the participants. For instance, after attending a ¢

leadership seminar in Assam, one participant was S as helped me to align my goals
inspired to launch a local outreach programme in with God’s will, giving my life deeper meaning and

focus. This Journey with Haggai didn’t just touch my
life,it transformed my heart.

her village. This initiative brought together youth
and elders to address pressing community needs, C ) P T )

. .. i | look forward for opportunities to continue to be a
demonstrating hOYV our training translates into real- part of Haggai Vision “Equip leaders towards ending
world transformation. Gospel poverty” - P.D Nancy
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Alumni Associations: Revival and New
Beginnings

In addition to training new leaders, we revitalised six dormant national
alumni associations and established two new ones. We are also actively
working on establishing core groups in metropolitan cities, under the
larger alumni associations, for reaching out to target groups like IT
professionals, business leaders, entrepreneurs etc

As we have just stepped into a new financial year, as Haggai alumni, please
do make every effort to be part of an alumni association that is closest to
your place of residence. The purpose of the alumni associations is for
fostering and maintaining relationships and sharing of experiences
between like-minded and mission-oriented people, and for planning
seminars and gospel outreaches in their respective regions.

We do look forward to your continued support and prayers for the
initiatives and events that are being planned for the year 2026-27 and
beyond as part of our overall Vision 2030.

Looking Ahead with Hope

As we usher in the new financial The dedication, momentum and a
year, let us move forward with spirit  of unity displayed by

hope and anticipation, confident
that the seeds sown will bear fruit
in the years ahead.

Let us resolve to deepen our
commitment to be the
“Torchbearers for the Kingdom’ as
Christ has commanded each of us
to be. To make our impact tangible,
in the coming months, let us focus
on expanding our outreach
programmes, mentoring  new
members, and supporting
community initiatives to further our
mission.

members of our ministry have laid
a strong foundation for even
greater impact in the days to
come. Together, our faith and
dedication will light the way for
others and strengthen  our
ministry's impact. Let us commit
ourselves afresh to our calling,
trusting that God will continue to
guide and bless our endeavours in
2026-27.
Dulip Thangasamy
Executive Director
Haggai institute

Details for Contributions:
Bank Name: ICICI| Bank

Account Name: Haggai Institute General

Account No.: 024405008157
Branch Name: A S Rao Nagar
IFSC Code: ICIC0000244

Conferences
and Training
Events:
Building
Capacity

To further build our network,
we hosted several HILCONs
(Haggai Institute Leaders’
Conferences) across the
country. These gatherings
encouraged alumni to
collaborate, share
experiences, and renew their
commitment to ministry.
Additionally, four Faculty
Development Seminars
(FDSs) were conducted in
Guwahati, Goa, Chennai and
Madurai to build faculty
capacity and ensure the
ongoing quality of our
programmes.

Haggai Institute

Plot No. 47, 48 & 49,

Raja Reddy Nagar,
Dammaiguda (V)

Nagaram (P.O.),

Hyderabad — 500083, India
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